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FROM OUR BOARD CHAIR

On behalf of the Board of Directors,
I am proud of the progress we made in 2025.

FROM OUR CEO

At the Greater Providence YMCA, 2025 was a year of strong community impact and continued
progress. Across our branches and program sites, we served children, families, older adults,
and individuals of all ages through programs that support health, well-being, and connection.
Every day, the Y brought people together to participate in programs, build relationships, and
stay connected to their community.

The Board remained focused on strong
fiduciary oversight, responsible stewardship
of our resources, and supporting the
financial health of the organization. We are
encouraged by the positive momentum in
That was reflected throughout the year, from expanding access to programs for community
members who need them most, to investing in more modern and welcoming spaces, to

strengthening the Y's role as a trusted community anchor and leader. Thank you to our board,

our finances and optimistic about the future
of a Greater Providence YMCA that is well-
positioned to serve our community for

years to come.
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staff, volunteers, members, donors, and partners for making this work possible.

Karen A. Santilli

Chief Executive Officer

Our mission is to build healthy spirit, mind, and body
for all, through programs, services, and relationships
that are based upon our core values of caring,
honesty, respect, and responsibility.

CARING

We nurture and protect
the well-being of youth
and adults, encouraging

healthy lifestyles, self-
esteem, self-reliance,
optimism, inclusion, and
joy in every part of life.

HONESTY

We earn and give trust

through honesty, integrity,

collaboration, tolerance,
and ongoing self-
reflection, ensuring all
voices are valued and all
actions are accountable.

RESPECT

We believe every person
has value; we celebrate
diversity, embrace open
dialogue, and treat
everyone with dignity,
empathy, and consistent
respect in all we do.

RESPONSIBILITY

We act in the best interest
of the whole community
by using our resources

wisely, leading by
example, and encouraging
accountability, service, and
shared success.




STRENGTH IN
COMMUNITY

The Y’s impact in our community is broad and deeply felt. In 2025, across our branches,
childcare centers, camps, and programs, we helped children, adults, and families build healthier
lives, stronger connections, and greater confidence. The highlights below offer a snapshot of
that impact in action.

28,908 ¥

members found community and built
a healthy spirit, mind and body.

301 iR

children enrolled in our early
education centers.

209 A

adults received personal
training.

2,529

children and adults learned
how to swim.

1,976

seniors participated in
programming.

108 -

adults participated in Parkinsons
and LiveStrong programs.

1,544 &

school aged children participated
in before/after-school programs.

1,746

children participated in overnight
camp and/or day camp.

629

youth participatedin a
swim team.




A COMMUNITY 24
M | l- E STO N E new U.S. citizens

welcomed at the
WELCOME WEEK Cranston YMCA

During Welcoming Week, the Cranston YMCA hosted
a naturalization ceremony for 24 of our neighbors

as they officially became U.S. citizens. It was a
powerful reflection of the YMCA's role as a welcoming
place where people come together, mark important
milestones, and strengthen community.
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COMMUNITY
IN ACTION

“The YMCA gives
young people a place
to belong and grow.”

Ella Procaccianti
RIYMCA Youth Advocate

CIVICLEADERSHIP IN ACTION

Y DAY AT THE STATE HOUSE

At Y Day at the State House, we joined other YMCA Associations

from across Rhode Island to highlight the policies and investments
that strengthen communities statewide. Together, we advocated for
expanded access to child care through CCAP, investment in DEM water
safety grants, and sustained funding for programs like LIVESTRONG at
the Y that support cancer survivors and their recovery.



: COMMUNITY
champions. oY B IN ACTION

HEROES BREAKFAST

Our Y Heroes Breakfast brought together donors,
partners, civic leaders, and community champions
to celebrate the people and organizations whose
generosity strengthens our mission. The event
honors service, leadership, and shared investment
in the community while helping ensure more
individuals and families can access our programs
and support.
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ELERES A Y

$165K+

raised to help

keep programs

and services

accessible HEALTHY Lviv

180+ INCLUSIVE SWIM

i EDUCATION

served through WATER SAFETY FOR ALL

inclusive swim In 2025, we expanded access to swim instruction
programming through inclusive aquatics programming designed to

meet a wider range of needs, including adaptive swim
—— lessons and sensory-friendly swim opportunities
e across several branches. With personalized

s CF'lld deserves the instruction, a supportive environment, and a focus on

‘,’:EEnce to feel safe, supported, water safety, the Y helped more children and families
and confident in the water.” build confidence, comfort, and essential skills in and
around the water.

gl

Laurie Pansa
Sr. Aquatics Director



MAKING A DIFFERENCE,
BRANCH BY BRANCH

BAYSIDE
FAMILY YMCA

The Bayside YMCA engaged

the community in 2025 through
events like Trunk or Treat, which
welcomed over 300 attendees,
and Swim with the Pumpkins,
where over 30 families enjoyed
a festive pool experience.

EAST SIDE/MT. HOPE YMCA

SOUND-~
GIVING

EAST SIDE/MT HOPE YMCA

The East Side/Mt. Hope YMCA's “Sound of Giving” concert raised nearly
$6,500 for the Annual Fund, supporting scholarships, swim lessons,
after-school care, and impactful programs for youth and families.

KENT COUNTY YMCA

The Kent County YMCA renovated its A-Frame building in 2025 with
a $90,000 Lowe’s Hometowns grant, adding an amphitheater, new
classroom flooring, a gym floor, and fresh paint.

CRANSTON YMCA

The Cranston YMCA's Community
Basketball League engaged 150+
participants in 2025, including
local police and fire, with support
from Senator Jack Reed, Senator
Sheldon Whitehouse, and the
United States Department

of Justice.



NEWMAN
YMCA

The Newman YMCA
hosted its annual
Thanksgiving Day Turkey
Trotin 2025, with 300
runners raising nearly
$15,000.

YMCA CAMP FULLER

In 2025, YMCA Camp Fuller doubled its
Leadership-in-Training (LIT) and Counselor-
in-Training (CIT)programs, welcoming 47
participants, with 20 LITs advancing to CITs and
12 CITs returning as junior counselors.

SOUTH COUNTY YMCA

In 2025, the South County YMCA partnered with URI Women's
Athletics and People’s Credit Union to host “Inspiration and
Activation” events, where female athletes shared their journeys |
and led engaging activities for Out of School Time youth. » by | A |

PROVIDENCE YOUTH
SERVICES

Providence Youth Services expanded access,
improved program quality, and enriched youth
experiences in 2025 through partnerships and
opportunities like visits to Mystic Aquarium.



OURYEAR
IN NUMBERS

In 2025, the Greater Providence YMCA continued to build a strong financial foundation
to support our mission and long-term impact. Guided by our strategic plan, we
focused on disciplined financial management, thoughtful investment, and revenue
diversification. These efforts have strengthened our resilience while allowing us to
expand access to vital services across our communities.

86% 10% 50% "%
$18.7M $21M $9.6M $2M
Operating Private Childcare &

Revenue Philanthropy Camps

$21.6M 4% $19.1M

$18.8M
Admin & $15M
General
$12.5M

TOTAL $.8M TOTAL
REVENUE Government EXPENSES
Grants
2020 2021 2022 2023 2024 2025

39%
$7.5M TOTAL REVENUE
Membership & YEAR-OVE R-YEAR
Program

REVENUE EXPENSES A LOOK BACK

Private Philanthropy $2,132,123 Membership & Program $7,532,997 Through careful stewardship and a commitment to

"""""""""" transparency, we have strengthened our financial
Government Grants $824,878 Childcare & Camps $9,574,261

................... position—ensuring that every dollar entrusted to us
Operating Revenue $18,701,340 Admin & General $2,041,417 advances our work in youth development, healthy

TOTAL $21,658,341 TOTAL $19,148,675 living, and social responsibility.




MOVING TOWARDS
A HEALTHY FUTURE

For more than 170 years, the Y has supported community health and
connection through our branches, camp, and childcare programs.
Guided by a mission to strengthen spirit, mind, and body—and rooted
in caring, honesty, respect, and responsibility—we help individuals
and families thrive. Our strategic plan charts a path to deepen impact,
strengthen sustainability, and build a healthier, more connected future.

DELIVER PROGRAM
EXCELLENCE

We will strengthen and expand high-quality programs in
aquatics, wellness, and youth development. Our work will
prioritize safety, measurable outcomes, and community-
driven growth to better serve more children and families.

ELEVATE THE EMPLOYEE
EXPERIENCE

We will invest in our people through competitive
compensation, professional development, and inclusive
practices that foster a culture of belonging and empower
staff to thrive.

ACHIEVE ORGANIZATIONAL
SUSTAINABILITY

We will build a resilient financial future by diversifying
revenue, growing membership, expanding youth and
childcare offerings, and elevating our story through
strategic partnerships and communications.

DEVELOP A CAPITAL FACILITIES
IMPROVEMENT PLAN

We will enhance and sustain our physical spaces through
strategic investments, long-term planning, and targeted
expansion to meet evolving community needs.




WITHAPPRECIATION
AND GRATITUDE

$500,000+

Champlin Foundation
The Estate of Joyce Kaltsas

$100,000 - $499,999

George |. Alden Trust
The Estate of Frank Depasquale
Town of Barrington

$25,000 - $99,999
AstraZeneca Foundation

Tina Charest & Albert Lin

Collis Foundation

Dunkin’ Joy in Childhood Foundation
Papitto Opportunity Connection

The Rhode Island Foundation

YMCA of the USA

$10,000 - $24,999

Amica Mutual Insurance Company

Billy Andrade-Brad Faxon
Charities for Children

Berkshire Bank

Blue Cross & Blue Shield
of Rhode Island

Bristol County Savings
Charitable Foundation

Malcolm Chase

Gallagher Insurance

Ida Ballou Littlefield Memorial Trust
Joukowsky Family Foundation
Minnie Sumner Woodward Trust

New England Laborers’ Tri-Funds

Points of Light, Lowe’s
Hometowns Partners

Rhode Island Energy
Richard Silven
Anna Taylor

Vigneron Memorial Fund

$5,000 - $9,999
Allen H. Howland Fund

Bank Newport

Jeffrey & Christine Barton
Ralph & Laura Barton

Brown University

Donna D'Aloia

Tracy Daugherty

Edna N. Davol Fund

Frank Delsanto

Dimeo Construction Company
Shawn Guertin

Holmes Landscape Construction
Diane Johnson

Life Fitness

Lindsay T. Reed Fund

Michael & Julie Mahoney
Patrick McQuade

Neighborhood Health Plan
of Rhode Island

Pannone Lopes Devereaux & O'Gara
Mary Elleen & Christopher Patton
PKF O’Connor Davies

Maxwell Sadler

Helaine Schupack
The Charlesmead Foundation
The John E. Fogarty Foundation

The Robert F Stoico/First Fed
Charitable Foundation

Robert D. Wray Charitable Trust

$1,000 - $4,999
Adler Pollock & Sheehan P.C.
AID Maintenance Company
Axis Wealth Partners

Bank of America

BankRlI

Thomas & Maria Barry
Beacon Mutual Insurance Company
Margaret Beagen

Paul Bedrosian

Bishop & Co.

Brady Industries

Brazill Brothers & Associates
Andrea Buckley

William Burmeister

Dave Burwick

Robie Bushnell

Carpionato Group

Tina Carter

Centreville Bank Charitable Foundation
Agnieszka Cetera

David Cicilline

Clark Construction Group
Coastall Credit Union

Coca-Cola Northeast

Steven Cohen

Kristen & Jay Coogan

Melanie Coon

Corcoran Chart House Realty
Cox Communications
Cranston Police Department
Daxko

Christine & Michael Deffley
Steven Della Posta

Delta Dental of Rhode Island
Richard DeRienzo

John DeSantis

Christopher Dewhirst
Lorraine Dimeo

Robert & Rena DiMuccio
Susan Doyle

Lauren Drury

Eastern Bank Foundation
Lynn & David Fairweather
Marc & Patty Fater

Flood Ford of East Greenwich
Florence Friedman

Kevin Gallagher

Rosemary Gallogly

Terrance Gallogly

Garden Foundation of Rhode Island
George W. and Sarah L. Penny Fund
Daniel Gilman

Jeremy & Jamie Gilman
George Goodwin

Gladys and Raymond W. Mellor Fund
Granite City Electric Supply Co

Greene & Marusak
Greenwood Credit Union
Domenic Grieco

GRO Development
Kristi Haas

Harvard Pilgrim Health Care
Philip Hax

HD Supply

Jonathan Hewitt

Hana Hradil

Kevin Hyman

Insperity

Benjamin Jackson
Jade Manufacturing
JCPenney

Taylor Joyce

Jennifer Kiddie

Emily Landsburg
Genny Lauck

Karen Leslie

Kathleen Lynch Keeffe
Adam Macksoud

Brian Macomber
Susan Marcus
Marinosci Law Group, P. C.
Matrix Fitness Systems
Frank Mauran

Wanda McLaughlin
Donald McClure

Clare McMillan

Peter Miniati lll
Michael Montecalvo



Morra Electric

Navigant Credit Union
NetCenergy

New England Construction
Stephen O’Connell
Paramount Properties Group
Pariseault Builders

Matt & Marcela Parker
Charles Paul

Paymaster

Frederick Pennoyer

Pet Food Experts

QML

Rehoboth Lions Club

RI Health & Educational Building Corp

RI Police Chiefs’ Association
Sacajawea Charitable Foundation
Janet Saik

Sansiveri, Kimball & Co.
Karen & Chris Santilli

Josh Schupack

Matt Selman

Anna Shea

Daniel Shedd

Paul Sheinkopf

Robert Shields

Marianne Shymanik
Jennifer Skibo

Richard Slater
Starkweather & Shepley
Sweeney Real Estate & Title

Joshua Teverow

The Chase Kowalski Scholarship Fund

The Guild Warren
The HILB Group of New England

The Murray Family Charitable Foundation

Bruce Thomas

Amy Tully

United Way of Rhode Island
Michelle Walter

Washington Trust
Charitable Foundation

Waterson Terminal Services
James & Puiming Webber
Jill Weiner

Lee Whitten

Stephen Wilkes

Stephen Yan

Donna Yan

$500 - $999

American Parkinson
Disease Association

Catherine Abbate

The Honorable Gregg Amore
Aria Foundation

Alana Baer

Bald Hill Dodge Chrysler Jeep Kia
Debabrata Banerjee

Bay Coast Bank

Christina Bellanti

Nick Bradley

Mary Braga

Rebecca Buckler

Lynne Burke

Linda Carpenter

Lynessa Chatterton

Kim Cobb

Janet Coit

Robin Cottle

Daniel Cregan

Lisa Daft, DMD & Gian Calandrelli, DMD

DexaFit Seekonk

Salvatore Eacuello Jr.

East Providence/Seekonk Rotary Club

Patty Fater

Edward Ferry
Harold J. Field Fund
Martha Fish

J. Thomas Foley
Maya Forbes

Jade & Ludlow Ford
Amy Gaddes

Diane Gebhart
Cynthia Giles
Susan Graefe

Jean Halloran-Monaco
Carl Helmetag
Brenda Hogshead

International Brotherhood
of Police Officers 301

Jonah Israelit

Richard Jackson
Hugo Jauregui

Paul Jones

Angela and Walter Kondon
Jason & Catherine Lea
John Leary

Christian Levesque
Richard Limbird, Jr.
Karyn Lovegrove
Mayforth Group

Linda McArthur
Dorothy McCulloch
Richard Mello

Owen Merrow

Alan Morse, Jr.

Amy Murphy
Grace Murphy
Dennis Murray
Robin Nason

Ocean State Center
for Independent Living

Steven O'Donnell & Associates
Michelle Patricios
Lisa Perry Rego
Pharmaron

Yahaira Placencia
Amy Proulx

Charles Ranney
Rego’s Auto Body
Law Offices of Ronald J. Resmini
Sally Rotenberg
Mayer Rus
Norberto Salas
Kendra Saunders
Jacqueline Savoie
Lily Schafler
Michael Schein

Eric Schultz

Adam Silverman
Brenda Simoes
Julie Singer-Leavitt
Judge William Smith

South Shore Gunite
Pool & Spa/Guarino’s

Ronald Strunz

Michael Traficante

Yang Wang and Andrew Shearer
Wave Federal Credit Union
Wicked Tulips Flower Farm

The Worby
Charitable Foundation

Ran Zhang
Mary Zynsky

IN MEMORY OF

Anthony Braga

Avi Avedesian

Cosmo Bonnet Silverman
Diane Fazio

Dick Gaddes

Erwin Bircher

Frank Mancini

Heather Oliver

Henry & Maureen Quinn
John Casparis

John Silva

John Viall

Joseph A. lannone
Loretta Evans

Mariella Major

Monisa & Wayne Redmond
Mark Gresens

Michael Cinieri

Michael Gallogly
Monica Gilman

Patricia K. Murray
Richard F. Harley
Richard Fazio

Richard Wood

Robert W. Chappell
Stephen Mascena
Stevie Scher

Validoro Sinesi

Vinny Azzarone

We make every effort to ensure the accuracy of this donor listing; if we have made an error or omission, we sincerely apologize and ask that you please contact us so we may correct our records.



For a better us.®
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ymcagreaterprovidence.org

BRANCHES

Bayside

Cranston

East Side/Mt. Hope

Kent County

Newman

South County

Camp Fuller

Providence Youth Services



